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OBJECTIVE H#%:

Introduction to Sales procedures
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APPLICATIONM.H:

The DOS or Sales Manager in charge of the department is responsible for the control of the image
generated by the members of the sales team.
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Each sales person is responsible for respecting the procedures and standards set by the Management.
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STATEMENT OF POLICYBUSE R HH:

This Sales standards and procedures manual is designed to provide hotels with sales standards and procedures
needed to achieve a consistent approach to effectively manage accounts both locally and globally.
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The manual offers information on the expectation of our Hotel Group sales culture in delivering the Strategic
Sales Process and to support the ambition to becoming a 360° global company. A company that goes about
their business looking at everything as a whole, "working as one team".
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These standards are laid out in logical progressive stages, with a brief overview of each standard, supported by
relevant attachments, including presentations, spreadsheets, templates and procedures.
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Most standards apply to all hotels; however, there may be some variations in the guidelines depending on sales
system and structure in place.
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Any future enhancements will be communicated as they become available.
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